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Residential building products distributors continue to be the most active companies in terms of merger and

acquisition (M&A) activity in the building products industry. Led by well-known, frequent acquirers such as GMS

(NYSE:GMS) and US LBM, the sector has been rapidly consolidating over the past decade. This sector often controls

the M&A spotlight for not only the frequency of deals, but also for their size. Multi-billion dollar transactions like

BMC’s merger with Stock Building Supply and Builders FirstSource’s acquisition of ProBuild are two of the largest

building products transactions in recent years. However, a less well-known sector for its consistent M&A activity is

residential window and door manufacturing. Since 2010, there have been 81 acquisitions of window and door

manufacturers in North America. Window and door manufacturers, along with broader building products

manufacturers and distributors, have led the acquisition spree with participation coming from private equity groups

as well. The current environment of low interest rates, rising levels of cash-on-hand, private equity overhang, and

improving industry indicators, supports continued near-term M&A activity in the window and door manufacturing

sector. In this report, Cherry Tree & Associates analyzes residential window and door manufacturers, past M&A

activity in the sector, the strategic rationale behind industry consolidation, and why private equity is interested in the

sector.

Sector Breakdown: Window and Door Manufacturing

North American residential window and door manufacturers operate in a fragmented market. A mix of public and

private companies reign at the top of the sector. JELD-WEN (NYSE:JELD), Masonite International Corporation

(NYSE:DOOR), and Ply Gem (NYSE:PGEM) are the leading public window and door manufacturers, while Andersen

Corporation and Pella Corp. are a couple of the leading private manufacturers. Each of the aforementioned

companies has more than $1 billion of annual revenue and offers their products on a national scale. On the other

end of the market is a host of regional and local manufacturers. These producers typically address a single end-

market, operate in one or two regions, offer less product variety, and comprise the majority of companies in the

window and door manufacturing sector. According to Window & Door Magazine, 69 of the top 100 manufacturers

have less than $100 million of annual revenue. With a host of local and regional producers alongside a core group of

national manufacturers, window and door manufacturing is a highly competitive sector.

Competition in the window and door sector begins with the first decision in the manufacturing process: material

selection. Wood, vinyl, fiberglass, and aluminum are the most common materials used in the framing of windows.

Doors are quite similar with wood, steel, and fiberglass as the most common. Some manufacturers offer products of

each material, while others specialize in one material or a combination of the materials. As a manufacturer scales, it

tends to offer more product and material diversity. Once a manufacturer has decided what to produce, it must

compete over limited distribution channels in order to bring its products to market.

Window and door manufacturers serve two residential end-markets, new home construction and renovation and

remodeling. National manufacturers often sell into both markets, while local and regional providers may target only

a single market. In the new home construction space, manufacturers sell their products through either one step or

two-step distributors. One step distributors sell product directly to homebuilders and contractors, whereas two-step

distributors provide value-add services before selling at a premium to independent building material dealers, lumber

yards, contractors, home improvement centers, or other distributors. Competition is fierce for access to the leading

distributors, and has grown tougher with recent consolidation across the distribution sector.

Continued on next page…
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The other window and door end-market, renovation and remodeling, targets a different set of end-users. In the

renovation and remodeling space, manufacturers sell product to consumers and remodeling contractors primarily

through home improvement stores and specialty building product stores. Unlike the new home construction market,

renovation and remodeling-focused distributors haven’t experienced widespread consolidation in recent years. This

is likely due in part to the presence of two clear leaders in this channel, The Home Depot (NYSE:HD) and Lowe’s

Companies (NYSE:LOW). Relationships with either or both of these home improvement retail centers is often key to

sustained success in the renovation and remodeling market.

Although window and door manufacturers may differ in product offering, distribution channel, or other aspects,

performance across the sector is dependent on a broad set of macroeconomic factors. These factors are generally

cyclical in nature, leaving the sector at the whim of the broader health of the U.S. economy. Overall, performance is

directly tied to consumer income, consumer spending, employment rates, consumer confidence, inflation,

availability and cost of credit, interest rates, residential construction levels, housing sales, home values, and

demographics. For that reason, manufacturers have been negatively affected by the slow recovery of the housing

market since the 2008-2009 recession, which can at least be partly attributed to low wage growth, high

unemployment and underemployment rates, and unfavorable demographic trends in the early years of the recovery.

Some of the negative ramifications are still present today. In the new home construction market, this is best illustrated

by the lack of total housing starts, which currently remain approximately 18 percent below their historical average

from 1959-2016. That deficit was even greater in past years. Similarly, the renovation and remodeling market

struggled in the early years of the recovery. The sector has only recently picked up speed because of rising consumer

confidence and accelerating wage growth. Sluggish activity in these two markets made it increasingly difficult for

window and door manufacturers to generate meaningful organic growth in a highly competitive environment.

Becoming the Target: Reasoning behind Strategic Acquisitions

Window and door manufacturers weren’t the only building products companies struggling in the midst of the

recovery. The entire residential building products manufacturing and distribution industry was vulnerable to the same

macroeconomic factors, and consequently faced many of the same difficulties. In this low-growth environment,

building products companies sought alternative solutions to boost their top-line by expanding into new products,

end-markets, and geographies. Acquisitions of competitors or adjacent companies was one of the most effective ways

in which to achieve these goals while maintaining or even improving margins. One of the most frequent targets for

acquisition was window and door manufacturers. They were generally targeted by several strategic buyer types.

Cherry Tree & Associates defines a strategic buyer as a public or private operating company that is not owned by a

private equity group. Strategic buyers of window and door manufacturers fall into three categories: larger window

and door manufacturers, building products distributors, or broader building products manufacturers and service

providers. These buyer groups pursued window and door manufacturers for a variety of reasons.

Each buyer has its own set of business and financial reasons for acquiring a window and door manufacturer. For a

larger window and door manufacturer, the buyer may be seeking to gain market share, expand its product offering,

enter a new geographical region or end-market, or obtain valuable relationships with certain distributors. This buyer

type usually has the greatest potential to realize significant cost synergies through improved terms with suppliers and

the elimination of redundant back-office expenses. Broader building product manufacturers and service providers

pursue a transaction for similar reasons. This type of buyer is often motivated by the desire to diversify its product

Continued on next page…
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offering or expand into a new market. Lastly, building products distributors are interested in window and door

manufacturers for purposes of vertical integration. Distributors hope to gain access to higher margin products and

control more of the product that they offer. With three solid buyer groups for window and door manufacturers,

acquisition activity has been quite vibrant in the post-recession world.

A Steady Appetite: Acquisitions in the Window And Door Sector

Continued on next page…
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Figure 1: Strategic Acquisitions of W&D Manufacturers

There have been 81 acquisitions of window and door

manufacturers in the U.S. and Canada since 2010. Of the 81

transactions, strategic buyers have completed a majority of

them, accounting for 50 in total. Larger window and door

manufacturers have been the most active acquirers,

accounting for 34 of the strategic transactions. Broader

building products manufacturers and service providers follow

with 12 acquisitions, and lastly, distributors completed 4

acquisitions. While some buyers may complete an acquisition

only once every several years, others see acquisitions as a key

piece of their growth strategy and are constantly seeking new

targets. Masonite International Corporation is an example of

this type of buyer. Masonite is one of the largest door manufacturers in the world and has led the strategic charge with

six acquisitions. All six of its North American door manufacturing acquisitions, however, occurred between 2010 and

2012. Since that time, Masonite has shifted its focus to companies that provide services at points further downstream

in its supply chain. Masonite was not the only frequent strategic acquirer during this time frame. Pella Corp. trails

Masonite with a total of three acquisitions. Headwaters Incorporated, PGT Industries (NYSE:PGTI), and Atis Group

round out the strategic companies with multiple acquisitions. Altogether, there were five strategic buyers who

completed multiple acquisitions, and 35 strategic buyers who completed one window and door manufacturing

acquisition. As can be seen in Figure 1, these acquisitions were not uniformly distributed over time.

Acquisition activity peaked in 2012 with 10 strategic acquisitions. At that time, many building products companies

were emerging from a period of cleaning up their balance sheets and were then repositioning themselves for the

recovery. For some, part of that repositioning involved acquisitions where manufacturers sought to situate themselves

in potential areas of high-growth or high-margin activity during the recovery. The only other year with more than six

acquisitions was 2010. Yet, the market has been fairly stable with no less than five strategic acquisitions in each year.

This year is on pace to meet that threshold, and even possibly exceed 2012’s high mark. With four announced

acquisitions in the first quarter alone, 2017 has the potential to be the most active year for strategic window and door

manufacturing M&A since 2012. The level of activity and diversity of quality strategic buyers for window and door

manufacturers has attracted the attention of a different type of buyer. Private equity groups have complimented the

interest of strategic companies, and contributed to a substantial portion of total acquisitions in recent years.

Entering the Picture: Private Equity

A private equity group approaches a transaction in a different manner than a strategic buyer. A strategic buyer often

can fund acquisitions with stock or cash on hand, and as a buyer in a similar or tangential industry, they can recognize

4



Cherry Tree Research | Building Products Industry Report

significant cost savings through synergies and removing duplicate roles. A private equity group, however, needs to

leverage an acquisition with debt financing in order to achieve a substantial return on equity. In valuation theory, this

means that private equity groups tend to pay less than their strategic counterparts. Yet, theory doesn’t always translate

to reality. The amount of capital currently committed to private equity groups has led to an extremely large overhang

(funds raised and waiting to be deployed) of approximately $754 billion as of July 2016. This overhang combined

with cheap debt financing has forced private equity groups to not only become more competitive, but in many cases

even outbid their strategic counterparts. A sector where they’ve increasingly put those funds to work is the window

and door manufacturing sector. From 2010-2016, 18 different private equity groups acquired a window and door

manufacturer.

Private equity groups target window and door manufacturers for a variety of reasons, but they commonly relate to

growth opportunities, solid cash flows, favorable industry trends, and multiple exit opportunities. These factors, along

with specific ones to each manufacturer such as scalable machinery and equipment, create conditions for an easier
procurement of financing. Although they operate in a highly competitive space, window and door manufacturers

often are able to carve a niche in the sector’s fragmented marketplace. With multiple product types, distribution

channels, regions, and end-markets to expand into, many window and door manufacturers have an array of potential
growth opportunities beyond their niche. For example, a private equity group could acquire a wood window

manufacturer focused on the new home construction market in the Southeast, and provide the necessary capital for

that company to expand into the renovation and remodeling space. A private equity group might also hold valuable
distribution contacts, which could help the company enter a new region such as the Midwest. And while growth is

important, reliable cash flows is king. Private equity groups must be able to comfortably forecast how its portfolio

company will service its debt. With solid gross and EBITDA margins as well as reasonable capital expenditures,
window and door manufacturers consistently produce solid cash flows in times of economic growth. The cyclicality

of those cash flows scares away a number of private equity groups, especially those scarred by the recent recession.
Although dependent on unpredictable macroeconomic factors, the housing market has provided and still does

provide profitable investment opportunities.

Trending in the Right Direction: Cyclical Concerns

Private equity groups normally attempt to steer clear of companies that are highly reliant on uncontrollable factors for

growth. Cyclical portfolio companies can lead to violent swings in cash flows, exactly what private equity groups try
to avoid with highly levered companies. Although window and door manufacturing is a cyclical sector, certain

industry conditions have allayed some of these concerns. First, the housing market continues to perform well below

capacity as it has throughout the recovery. As mentioned before, total housing starts are currently 18 percent below
their historical average, and have been at even lower levels in recent years. Residential building product

manufacturers will be a primary beneficiary as housing starts return to normal historical levels. Additionally,
millennials are entering their prime years for first-time home buying. Millennials represent the largest generation of

potential home buyers since Baby Boomers. Because of changes in cultural preferences and certain financial

conditions (e.g., student debt and stagnant wages), they have pushed back the first-time home buying median age
from previous generations, but their entrance should finally lead to a surge in single-family housing activity in the

coming years. Lastly, the renovation and remodeling space should continue to receive a lift from an increased level

of large capital purchases by consumers.

Continued on next page…
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The formula of rising confidence and incomes, as well as declining unemployment, has led to increased spending on

renovation and remodeling in existing homes in the past two years. This trend should continue as confidence

continues to soar and wage gains remain steady. These are only a few of the industry, economic, and demographic

trends that stand to benefit building products manufacturers in the near future.

More specifically, window and door manufacturers stand to benefit from two trends in the housing and renovation

and remodeling market. The multi-family housing market’s strong recovery has hidden how poor the recovery has

been in single-family housing starts. As of the end of 2016, single-family housing starts are 24 percent below their

historical average from 1959-2016, while multi-family housing starts have exceeded pre-recession levels. In

particular, window and door manufacturers should profit from the return of single-family housing, since it will lead to

an increase in demand for higher margin products typically not used in multi-family housing units. As previously

mentioned, there has been a recent resurgence in remodeling and renovation activity. According to Houzz, an online

platform provider connecting homeowners and remodeling professionals, renovation spending increased by 22

percent in 2016. Houzz projects a 4 percent increase in spending in 2017. This increase in spending is great news for

window and door manufacturers, since windows and doors were the 2nd and 3rd most frequently renovated exterior

products, behind only paint according to Houzz’s recently released 2017 Houzz & Home survey. The survey results

also found that exterior product renovation was the 3rd most frequent type of project after interior and system

renovation. The combination of slack in single-family housing starts and a resurgence in renovation spending,

alongside the previously mentioned demographic and economic trends, likely dispelled some private equity worries

over industry cyclicality. The presence of multiple exit opportunities also helped alleviate industry-related concerns

and bolstered the investment thesis for window and door manufacturers.

Continued on next page…
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Figure 2: Window & Door Manufacturing Acquisitions

Visibility on exit opportunities is crucial for private equity groups

that must sell their companies within a 5-7 year investment

horizon. Exit opportunities include selling to a strategic buyer,

selling to another private equity group or its portfolio company,

or conducting an initial public offering (IPO). Each of these

scenarios has been successfully completed for a window and

door manufacturer since 2010. In 2011, Graham Partners

acquired Chelsea Building Products. After nearly 6 years, it sold

the company to aluplast GmbH, a German window and door

manufacturer. In 2012, Cascade Windows was acquired by

Altamont Capital Partners. Altamount then sold the company to

CenterOak Partners in 2016. Lastly, Onex Corporation

(TSX:ONEX) acquired JELD-WEN (NYSE:JELD) in 2011 and took

It public in early 2017. These are only a few examples of the paths to exit for a private equity group. Over the past

decade, it has been clearly demonstrated that there are numerous opportunities for private equity groups to

successfully exit window and door manufacturing portfolio companies.
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Following the Lead: Private Equity Acquisitions

There are many factors and considerations that play a part in

private equity investment decision-making. For some private

equity groups, window and door manufacturing satisfied enough

conditions for an investment. Altogether, private equity groups

accounted for 31 window and door manufacturer acquisitions

since 2010. These transactions can be broken down into

platform and add-on investments. When considering a platform

investment, a private equity group assesses the stand-alone

business and its merits. It analyzes whether that company will be

able to shoulder an increased debt burden and garner a sizable

return in 5-7 years. If it is able to do so, it becomes its own

portfolio company in a fund.

Continued on next page…
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Figure 3: Private Equity Transactions

Throughout its time as a portfolio company, private equity groups may seek to improve its performance through add-

on investments. An add-on investment is an acquisition that is integrated into an existing portfolio company. The

timing of platform and add-on investments has been similar in their dispersion to that of strategic acquisitions. In

2011, there were five platform investments. This was likely a result of strengthening balance sheets, stabilizing end-

markets, low valuations, and attractive growth opportunities. The following years witnessed a slight decrease until

2015. In that year, there were five platform investments and three add-on investments. The increase in platform

investments was likely due to many of the investment reasons outlined previously: an underperforming industry,

strong demographic and economic tailwinds, multiple growth opportunities, and a host of exit opportunities. While

no private equity group made a platform investment in two separate window and door manufacturers over this time

period, there were a couple of private equity portfolio companies that truly drove add-on acquisition activity.

Commonly referred to as a buy-and-build strategy, some private equity groups aim to quickly grow a portfolio

company through the acquisition of smaller competitors in a short time span. The goal of this strategy is typically to

generate a multiples arbitrage situation by, for example, paying 5x EBITDA for each acquisition and then selling the
entire portfolio company for 8x EBITDA. The difference in multiples is referred to as a size premium. One company

that notably employed this strategy was US LBM. US LBM, owned by Kelso & Company, has been one of the most

active acquirers across the entire building products sector. When it was acquired by Kelso & Company from
BlackEagle Partners in 2015, it shifted its acquisition strategy from exclusively targeting building product suppliers to

targeting those that have significant manufacturing capabilities. The shift resulted in three of the four window and

door manufacturing add-on acquisitions in 2016. However, since mid-2016, US LBM has been relatively quiet on the
acquisition front as it prepares for an IPO in the near future. Another noteworthy acquirer was JELD-WEN, a window

and door manufacturer that was previously owned by Onex Corporation before going public in January 2017. Under

the ownership of Onex, the company accounted for three add-on acquisitions with one in 2012 and two in 2015.
Overall, JELD-WEN has had more than three acquisitions in recent years, but the other acquisitions were completed

in markets outside of North America, particularly Australia. Noticeably, there were no add-on, or platform,
investments in the first quarter of 2017. With current market conditions providing strong support for acquisitions,

Cherry Tree & Associates anticipates ample activity from private equity groups in the remaining part of 2017.
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No Stopping Now: Outlook Remains Strong

A total of 81 acquisitions over a 7-year span is representative of a vibrant M&A sector. That total could signal a sector
that has consolidated into only a few remaining companies that dominate market share. This is not the case for the

window and door manufacturing sector. More than 100 producers operate in the U.S. and Canada with the vast

majority generating less than $100 million in annual revenue. These smaller producers embody a group of targets for
regional and national manufacturers who seek to fill a weakness or are looking for an expansion opportunity.

Complimenting this strategic interest are private equity groups that see an opportunity for a substantial return.

Conditions for supporting M&A activity, such as rising levels of cash-on-hand, positive industry and economic
indicators, and low interest rates, remain firmly in place and will likely carry on in the right direction for the

foreseeable future. For these reasons, Cherry Tree & Associates is confident that acquisition activity in the window
and door manufacturing sector will be similar to 2015-2016 levels over the next several years, and that 2017 has the

potential to surpass the 14 acquisitions completed in 2012.

In these acquisitive times, owners should consider seeking an outside, qualified opinion on their company and

industry. Whether considering a sale now or in five years it can be imperative to have a conversation with an

investment bank. A discussion can lead to new industry insights and help owners prepare for a sale. It can also be a
valuable relationship to have if your company receives an unsolicited offer. An existing relationship with an

investment bank ensures that the offer is properly vetted and analyzed in alignment with the company’s values and

goals. With a company’s history, culture, employees, and direction at hand, it is of vital importance to have an
advisor who provides valuable insights and services when an offer unexpectedly arrives at your door.

Window & Door Market Synopsis

Sources: Capital IQ, Cherry Tree Research, Houzz, U.S. Census Bureau, U.S. Federal Reserve, Pitchbook
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M&A: $1+ Billion Enterprise Value

Note: Transactions have publicly-disclosed multiples and enterprise values greater than $1 billion

Sources: Capital IQ, Cherry Tree Research
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$ in millions

Announced Enterprise Enterprise Value/

Date Acquirer Target Target Description Value Revenue EBITDA

11/20/2016 Boral Limited Headwaters Incorporated Building materials provider $2,564.4 2.6x 14.8x

09/15/2016 Marsella Holdings S.à r.l. Braas Monier Building Group S.A. Pitched roof products manufacturer and supplier $1,620.5 1.2x 7.9x

08/01/2016
Tianjin Circle Enterprise 
Management Center

Sichuan Shuangma Cement Co. Chinese cement subsidiary of LafargeHolcim $1,301.4 4.3x 31.4x

07/06/2016 Melrose Industries PLC Nortek Inc. HVAC products manufacturer $2,732.0 1.1x 9.9x

03/17/2016 Lafarge Ciments SA Holcim Maroc S.A. Morrocan cement, concrete, and aggregates manufacturer $1,177.0 3.6x 13.3x

01/25/2016 Standard Industries Inc. Icopal a/s Roofing and waterproofing products manufacturer $1,100.0 1.0x —

11/08/2015 Weyerhaeuser Co. Plum Creek & Timber Co. Timber REIT $11,644.5 7.2x 22.4x

07/28/2015 HeidelbergCement AG Italcementi SpA Italian cement and clinker producer $7,492.1 1.5x 10.4x

07/27/2015 Beacon Roofing Supply, Inc. Roofing Supply Group, LLC Roofing materials distributor $1,142.0 1.0x —

07/22/2015 The Home Depot, Inc. Interline Brands Inc. Maintenance, repair, and operations products distributor $2,423.2 1.4x 18.5x

06/14/2015 Standard Pacific Corp. Ryland Group Inc. Homebuilder and mortgage-finance firm $3,077.5 1.2x 10.0x

04/13/2015 Builders FirstSource, Inc. ProBuild Holdings, Inc. Building and lumber materials distributor $3,432.4 0.8x —

01/13/2015 Unilin BVBA IVC N.V. Belgium-based vinyl floors producer $1,227.1 1.8x —

12/24/2014 Lone Star Funds Forterra plc Concrete and clay building products manufacturer $1,410.8 1.2x 14.5x

05/19/2014
Oak Hill Capital Partners; 
CCMP Capital Advisors, LLC

The Hillman Companies, Inc. Hardware-related products distributor $1,475.0 2.1x 12.8x

04/07/2014 Holcim Ltd. LaFarge S.A. Cement and aggregates manufacturer $32,132.9 2.2x 10.6x

Median $2,021.9 1.5x 13.0x
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M&A: $100 Million - $1 Billion Enterprise Value

Note: Transactions have publicly-disclosed multiples and enterprise values between $100 million and $1 billion

Sources: Capital IQ, Cherry Tree Research
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Announced Enterprise Enterprise Value/

Date Acquirer Target Target Description Value Revenue EBITDA

03/30/2017 Oldcastle Architectural
Advanced Environmental 
Recycling Technologies

Green, exterior building products manufacturer $102.4 1.2x 7.2x

12/14/2016 Apogee Enterprises Sotawall Limited Curtain wall systems manufacturer and installer $135.0 1.4x —

10/26/2016 Daiwa House Industry Co. Stanley Martin Communities Virginia-based homebuilder $307.2 0.7x —

10/13/2016 Elementia, S.A.B. de C.V. Giant Cement Holding Cement manufacturer $400.0 1.7x —

10/05/2016 UPP Holdings Limited Taiga Building Products Limited Building products wholesale distributor $188.8 0.2x 6.1x

09/22/2016 Lennar Corporation WCI Communities
Florida-based community developer and luxury 
homebuilder

$830.7 1.3x 13.7x

08/04/2016 Siam City Cement Public Company Holcim, Vietnam Operations Cement and ready-mix concrete supplier in Vietnam $824.2 3.4x 15.5x

07/25/2016 Siam City Concrete Co. Holcim (Lanka) Limited LaFargeHolcim's Sri Lankan assets $377.5 2.3x 18.2x

06/13/2016 Hardwoods Specialty Products US Rugby IPD Corp. Building products distributor $119.8 0.4x 9.5x

05/12/2016 NIBE Energy Systems Inc. The Climate Control Group, Inc. HVAC manufacturer $364.0 1.3x 14.6x

12/16/2015 PulteGroup, Inc. JW Homes, LLC Homebuilder in Southeast U.S. $450.0 1.6x —

11/18/2015 Breedon Aggregates Limited
Hope Construction Materials 
Limited

Cement, ready mix concrete and aggregates producer $544.8 1.2x 6.7x

09/17/2015 Lone Star Funds Foundation Building Materials Drywall and insulation distributor $560.0 0.8x —

08/31/2015
Quanex Building Products 
Corporation

WII Components Inc. Cabinet and wood products manufacturer $368.3 1.5x 12.9x

08/25/2015 Mitsubishi Electric Corporation DeLclima S.p.A. HVAC and refrigeration products provider $790.6 2.0x 17.0x

08/20/2015 BMC Stock Holdings, Inc. Robert Bowden, Inc.
Georgia-based building material supplier and 
manufacturer

$102.7 1.3x 9.9x

06/10/2015 AV Homes, Inc. Bonterra Builders, LLC Homebuilder in North Carolina and South Carolina $101.5 0.9x —

04/17/2015 Continental Cement Company, LLC
Lafarge North America Inc., 
Cement Assets

Cement plant and cement distribution terminals. $450.0 4.0x —

03/30/2015 Fortune Brands Home & Security Norcraft Companies Kitchen and bathroom cabinetry manufacturer $551.4 1.5x 12.1x

01/26/2015 Kingspan Group plc Joris Ide NV Metal envelope building products manufacturer $335.1 0.6x 7.7x

12/08/2014 Norbord, Inc. Ainsworth Lumber Co. Engineered wood products manufacturer $889.9 2.2x 29.0x

11/11/2014 Kingspan Group plc Vicwest Inc
Roofing, siding & insulation products manufacturer and 
distributor

$300.4 0.8x 22.5x

11/10/2014
NCI Group, Inc.; 
Steelbuilding.com, Inc.

CENTRIA Incorporated Engineered wall, roof and flooring systems manufacturer $245.0 1.1x —

10/22/2014 CVC Capital Partners Limited Paroc Group Oy Stone wool insulation producer $885.7 1.7x 9.3x

08/19/2014 Ply Gem Industries, Inc. Simonton Windows Vinyl framed windows and patio doors manufacturer $130.0 0.4x —

07/28/2014 PGT Industries, Inc. CGI Windows & Doors, Inc.
Hurricane impact resistant windows and doors 
manufacturer

$111.0 2.5x 16.8x

07/10/2014 Meritage Homes Corporation Legendary Communities LLC
Homebuilder in Georgia, South Carolina, and North 
Carolina

$140.0 0.9x —

04/01/2014 Century Communities, Inc. Dunhill Homes, LLC Nevada-based homebuilder $165.0 2.2x —

Median $349.6 1.3x 12.9x

$ in millions
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Announced Enterprise Enterprise Value/

Date Acquirer Target Target Description Value Revenue EBITDA

02/28/2017 CSW industrials, Inc. Greco Aluminum Railings Aluminum railings manufacturer $28.0 2.1x 7.5x

02/01/2017 The William L. Bonnell Company Futura Industries Aluminum extruded products manufacturer $92.0 — 6.8x

01/31/2017 Carlisle Construction Materials Arbo Holdings
Sealants, coatings, and other building envelope 
products manufacturer

$8.9 0.6x
—

11/09/2016 GCP Applied Technologies Halex Corporation Flooring installation products manufacturer $47.0 1.0x —

11/02/2016
Regional Brands, Inc.; Lorraine 
Capital

B.R. Johnson, Inc. Window, door, and hardware provider $15.4 — 5.2x

09/06/2016 DR Horton Inc. Wilson Parker Homes Homebuilder in the Southern United States $90.0 0.4x —

05/23/2016 Patrick Industries Inc. Cana Holdings, Inc. Cabinetry products manufacturer $16.8 0.9x —

03/09/2016
CanWel Building Materials Group 
Ltd.

California Cascade Industries Inc. Wood decking and fencing manufacturer $53.2 0.6x —

10/01/2015
Masonite International 
Corporation

USA Wood Door, Inc. Wood door manufacturer $13.7 0.8x —

08/11/2015 Ductmate Industries, Inc. Lindab Inc. Sheet metal products manufacturer for the HVAC industry $10.7 0.6x —

08/05/2015
Masonite International 
Corporation

Hickman Industries UK-based building materials manufacturer $82.0 0.7x —

07/27/2015
Masonite International 
Corporation

Performance Doorset Solutions Doorsets and windows manufacturer $16.0 0.8x —

04/29/2015 Stella-Jones Inc.
Ramfor Lumber Inc. And Ram 
Forest Group Inc.

Lumber and plywood products manufacturer $49.4 0.6x 5.0x

04/24/2015 DR Horton Inc. Pacific Ridge Homes Homebuilder in the Seattle metropolitan area $70.9 0.9x —

02/09/2015 Builders FirstSource, Inc. Timber Tech Texas, Inc. Wood and building products manufacturer $5.8 1.3x —

11/13/2014 Century Communities, Inc. 
Peachtree Communities Group, 
Inc.

Homebuilder in the Southeastern United States $94.9 0.4x —

09/18/2014
Hardware and Home Improvement 
Group

Tell Manufacturing, Inc. Commercial and residential door hardware distributor $31.8 0.8x —

08/18/2014 Kingspan Group plc Pactiv Building Products Insulation products manufacturer $82.0 1.0x 6.4x

08/01/2014 Builders FirstSource, Inc. West Orange Lumber Company Building products manufacturer $9.8 0.7x —

07/01/2014 Builders FirstSource, Inc. Slone Lumber Company Building materials distributor $8.7 0.5x —

02/24/2014
Masonite International 
Corporation

Door-Stop International Door manufacturer $50.4 1.3x —

Median $29.9 0.8x 6.4x

M&A: $1 Million - $100 Million Enterprise Value

Note: Transactions have publicly-disclosed multiples and 
enterprise values between $1 million and $100 million

Sources: Capital IQ, Cherry Tree Research

Cherry Tree Research | Building Products Industry Report

$ in millions
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Announced Enterprise Enterprise Value/

Date Acquirer Target Target Description Value Revenue EBITDA

03/31/2017 Eacom Timber Corporation Anthony-EACOM Wood joists manufacturer and distributor — — —

03/31/2017 Central Network Retail Group McLendon Hardware Hardware stores operator, and lumber products distributor — — —

03/30/2017 Oldcastle Architectural
Advanced Environmental Recycling 
Technologies

Green, exterior building products manufacturer $102.4 1.2x 7.2x

03/30/2017 TopBuild Corp. Capital Insulation Residential insulation services — — —

03/29/2017 Graham Holdings Company Hoover Treated Wood Products
Pressure-impregnated kiln-dried lumber and plywood 
products supplier for fire retardant applications

— — —

03/28/2017 Tozour Energy Systems The BAASE Company Commercial HVAC sytems distributor — — —

03/24/2017 Midwest D-Vision Solutions
Daw Construction Group, Certain 
Assets

Door and hardware manufacturing unit — — —

03/22/2017 aluplast GmbH Chelsea Building Products Vinyl and composite window and door manufacturer — — —

03/21/2017 Hyload; Blair Rubber Company Elastikote Roofing and waterproofing systems manufacturer — — —

03/20/2017 Madison Dearborn Partners U.S. LUMBER GROUP Specialty building materials distributor — — —

03/20/2017 Installed Building Products
Custom Glass Atlanta and Atlanta 
Commercial Glazing

Interior building products installer — — —

03/15/2017 North Star Manufacturing Tru Tech Corporation, Tru Bilt Entry door manufacturing business — — —

03/13/2017 Clio Holdings United States Marble Granite surfaces manufacturer and distributor — — —

03/07/2017 Tecnoglass
GM&P Consulting and Glazing 
Contractors

Building enclosure systems installer — — —

03/07/2017 Sun Capital Partners Horizon Services Plumbing, heating, and air conditioning services provider — — —

03/06/2017 Universal Forest Products Quality Hardwood Sales Hardwood products manufacturer — — —

03/04/2017 WGI Westman Group Eagle Mountain Homes Custom building designer and fabricator — — —

03/03/2017 AV Homes SAVVY Homes North Carolina-based custom homebuilder $50.0 — —

03/03/2017 White Owl Family Office Olon Industries Woodworking component products manufacturer — — —

03/01/2017 Beacon Roofing Supply Acme Building Materials Building materials distributor — — —

03/01/2017 GESCO Group of Companies Savoia Canada Flooring and wall tiles distributor — — —

02/28/2017 CSW industrials, Inc. Greco Aluminum Railings Aluminum railings manufacturer $28.0 2.1x 7.5x

02/28/2017 TopBuild Corp.
EcoFoam Insulations and MR 
Insulfoam

Insulation installers — — —

02/22/2017 Sekisui House Woodside Homes Homebuilding services provider — — —

02/21/2017 Gladstone Investment Corporation J.R. Hobbs Co. HVAC systems installer — — —

02/17/2017 BURNCO Rock Products Bestway Concrete Company Ready-mixed concrete and aggregate products supplier — — —

02/15/2017
Firestone Building Products 
Company

Gaco Western Waterproofing and insulation products manufacturer — — —

02/14/2017 High Road Capital Partners Midwest Wholesale Hardware Commercial door hardware products wholesaler — — —

02/10/2017 New Enterprise Stone & Lime Co.
EJB Paving & Materials Co. and 
Berks Products Co.

Blacktop, concrete, aggregates, and other building 
materials manufacturer

— — —

02/07/2017 Wilsonart LLC
Roseburg Forest Products, Cetain 
Assets

Wood panels manufacturing assets — — —

Recent M&A: 2017Q1

Sources: Capital IQ, Cherry Tree Research

Cherry Tree Research | Building Products Industry Report

$ in millions
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Announced Enterprise Enterprise Value/

Date Acquirer Target Target Description Value Revenue EBITDA

02/06/2017 CroppMetcalfe, Inc. TLC Services Home maintenance services provider — — —

02/03/2017 Headwaters Incorporated Magnolia Window and Door Window and patio door designer and fabricator — — —

02/02/2017 Homewood Holdings Evergreen Lumber Seattle-based lumber and building materials dealer — — —

02/01/2017 ASSA ABLOY AB Southeastern Dock & Door Industrial and commercial door solutions provider — — —

02/01/2017 The William L. Bonnell Company Futura Industries Aluminum extruded products manufacturer $92.0 — 6.8x

02/01/2017 Wrench Group Baker Brothers Rotovision Residential plumbing and HVAC services provider — — —

01/31/2017 Sumitomo Forestry America EDGE Homes Homebuilding services provider $90.0 — —

01/31/2017 U.S. LBM Ridout Lumber Company Buidling products and materials dealer — — —

01/31/2017 Carlisle Construction Materials Arbo Holdings
Sealants, coatings, and other building envelope products 
manufacturer

$8.9 0.6x —

01/27/2017 Sun Capital Partners Arrow Tru-Line Garage door hardware and springs manufacturer — — —

01/27/2017
Morris Capital Management; 
Henry & Wallace

Polar Window of Canada Canadian window and door manufacturer and installer — — —

01/19/2017 The Shaw Group U.S. Floors Flooring products and services provider — — —

01/17/2017 LFM Capital Edsco Fasteners Anchor bolts and steel products distributor — — —

01/11/2017 TM Windows AWP Windows & Doors
Aluminum and vinyl windows and doors manufacturer and 
distributor

— — —

01/11/2017 Industrial Opportunity Partners Union Corrugating Company
Metal roofing and siding products manufacturer and 
distributor

— — —

01/10/2017 Builders Inc.
Fahnestock Heating 
and Air Conditioning

Plumbing, electrical, HVAC and other mechanical 
installation and servicing providing

— — —

01/09/2017 Beacon Roofing Supply Eco Insulation Supply Insulaton products distributor — — —

01/09/2017 Clio Holdings Solid Surfaces Custom countertops provider — — —

01/09/2017 Trlantic Capital Management United Subcontractors
Insulation, specialty, and shell construction services 
provider

— — —

01/05/2017 Summit Materials
Everist Materials and Razorback 
Concrete

Ready-mix concrete products manufacturer — — —

01/03/2017 Beacon Roofing Supply American Building & Roofing Roofing products distributor — — —

01/03/2017 U.S. Fence Solutions Company Binford Supply Fencing and gate products manufacturer and distributor — — —

01/03/2017 Lone Star Funds Bentley Mills Flooring products manufacturer — — —

01/03/2017 Allegion plc Republic Doors and Frames Commercial steel doors and frames manufacturer — — —

Recent M&A: 2017Q1 (Continued)

Sources: Capital IQ, Cherry Tree Research

Cherry Tree Research | Building Products Industry Report

$ in millions
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Cherry Tree Building Products Index

Sources: Capital IQ, Cherry Tree Research Cherry Tree Research | Building Products Industry Report

As of April 3, 2017

($ in millions) Market Enterprise LTM LTM LTM Gross EBITDA Enterprise Value/ 3-Yr Rev 

Company Cap Value Revenue Gross Profit EBITDA Margin Margin Revenue EBITDA Growth

Cherry Tree Building Products Index $2,722.3 $3,520.8 $3,093.7 $732.7 $348.4 25.1% 12.3% 1.4x 10.8x 10.9%

Median Summary

Distributors $1,027.0 $1,377.1 $2,231.4 $529.3 $166.4 24.1% 5.5% 0.6x 11.6x 9.5%

Homebuilders $4,255.3 $7,731.5 $5,161.7 $1,014.1 $487.0 19.6% 9.4% 1.1x 10.7x 18.1%

HVAC $14,113.9 $15,738.1 $8,667.6 $2,671.6 $1,234.2 30.8% 15.1% 2.0x 13.6x 5.0%

Roofing, Siding & Insulation $4,559.8 $5,153.8 $2,333.5 $690.0 $429.7 29.0% 17.4% 1.9x 10.0x 4.7%

Windows & Doors $718.9 $938.2 $921.8 $216.1 $99.1 24.2% 11.5% 1.4x 9.7x 11.9%

Plumbing & Cabinetry $7,867.4 $8,244.6 $5,105.8 $1,915.8 $701.4 35.1% 13.8% 1.5x 10.4x 6.1%

Floors & Surfaces $1,961.7 $2,216.8 $2,042.4 $578.7 $228.2 29.7% 12.7% 1.2x 9.6x 1.2%

Lumber & Wood Products $2,497.5 $3,084.2 $3,221.6 $509.4 $414.0 23.6% 16.7% 1.5x 9.5x 10.3%

Cement, Concrete & Aggregates $13,113.5 $16,358.8 $3,613.6 $1,008.1 $948.7 32.8% 20.2% 2.1x 11.1x 10.3%

Distributors

Beacon Roofing Supply, Inc. $2,930.1 $3,959.6 $4,152.8 $1,030.9 $365.3 24.8% 8.8% 1.0x 10.8x 22.1%

Bluelinx Holdings Inc. $80.0 $407.8 $1,835.3 $226.4 $29.2 12.3% 1.6% 0.2x 14.0x -4.3%

BMC Stock Holdings, Inc. $1,498.3 $1,866.0 $3,093.7 $744.8 $182.5 24.1% 5.9% 0.6x 10.2x 36.7%

Boise Cascade Company $1,027.0 $1,360.6 $4,005.0 $529.3 $166.4 13.2% 4.2% 0.3x 8.2x 6.7%

Builders FirstSource, Inc. $1,640.3 $3,427.9 $6,367.3 $1,596.7 $348.4 25.1% 5.5% 0.5x 9.8x 62.3%

CanWel Building Materials Group $277.3 $421.2 $728.3 $91.9 $37.2 12.6% 5.1% 0.6x 11.3x 10.5%

Foundation Building Materials, Inc. $671.7 $1,377.1 $1,392.5 $403.3 $74.4 29.0% 5.3% 1.0x 18.5x -

GMS Inc. $1,409.7 $2,011.3 $2,231.4 $732.7 $168.0 32.8% 7.5% 0.9x 12.0x -

Goodfellow Inc. $54.0 $123.9 $430.4 $56.6 ($11.4) 13.2% -2.6% 0.3x - -

Hardwoods Distribution Inc. $265.0 $338.6 $587.6 $107.0 $34.3 18.2% 5.8% 0.6x 9.9x 28.6%

Huttig Building Products, Inc. $210.9 $266.1 $730.8 $154.7 $22.4 21.2% 3.1% 0.4x 11.9x 8.5%

Watsco, Inc. $4,681.3 $5,107.1 $4,241.4 $1,040.7 $364.1 24.5% 8.6% 1.2x 14.0x 3.8%

Wolseley plc $15,488.6 $17,136.0 $20,227.7 $5,753.1 $1,451.5 28.4% 7.2% 0.8x 11.8x 7.5%

25th Percentile $265.0 $407.8 $730.8 $154.7 $34.3 13.2% 4.2% 0.4x 10.1x 6.9%

Median $1,027.0 $1,377.1 $2,231.4 $529.3 $166.4 24.1% 5.5% 0.6x 11.6x 9.5%

75th Percentile $1,640.3 $3,427.9 $4,152.8 $1,030.9 $348.4 25.1% 7.2% 0.9x 12.5x 27.0%

Homebuilders

Beazer Homes USA, Inc. $380.1 $1,558.0 $1,856.8 $257.1 $29.9 13.8% 1.6% 0.8x - 12.2%

CalAtlantic Group, Inc. $4,255.3 $7,731.5 $6,631.2 $1,445.9 $824.2 21.8% 12.4% 1.2x 9.4x 48.1%

D.R. Horton, Inc. $12,460.8 $14,563.4 $13,128.6 $2,683.2 $1,579.8 20.4% 12.0% 1.1x 9.2x 23.6%

KB Home $1,681.9 $3,834.5 $3,734.9 $612.8 $224.4 16.4% 6.0% 1.0x 17.1x 20.3%

Lennar Corporation $11,666.7 $16,922.2 $11,293.8 $2,430.4 $1,351.5 21.5% 12.0% 1.5x 12.5x 21.4%

M/I Homes, Inc. $598.3 $1,250.9 $1,773.9 $353.2 $132.9 19.9% 7.5% 0.7x 9.4x 18.0%

M.D.C. Holdings, Inc. $1,543.3 $2,195.5 $2,326.8 $410.0 $164.6 17.6% 7.1% 0.9x 13.3x 11.5%

Meritage Homes Corporation $1,499.7 $2,495.3 $3,117.2 $563.1 $238.3 18.1% 7.6% 0.8x 10.5x 18.1%

NVR, Inc. $7,873.8 $8,094.5 $5,966.3 $1,096.3 $734.4 18.4% 12.3% 1.4x 11.0x 11.9%

PulteGroup, Inc. $7,443.9 $10,297.8 $7,864.7 $1,955.7 $1,053.0 24.9% 13.4% 1.3x 9.8x 11.7%

Toll Brothers, Inc. $5,821.2 $9,086.1 $5,161.7 $1,014.1 $487.0 19.6% 9.4% 1.8x 18.7x 21.3%

25th Percentile $1,521.5 $2,345.4 $2,722.0 $486.6 $194.5 17.8% 7.3% 0.9x 9.5x 12.0%

Median $4,255.3 $7,731.5 $5,161.7 $1,014.1 $487.0 19.6% 9.4% 1.1x 10.7x 18.1%

75th Percentile $7,658.9 $9,691.9 $7,247.9 $1,700.8 $938.6 21.0% 12.2% 1.3x 13.1x 21.4%
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Cherry Tree Building Products Index

Cherry Tree Research | Building Products Industry Report
Sources: Capital IQ, Cherry Tree Research

($ in millions) Market Enterprise LTM LTM LTM Gross EBITDA Enterprise Value/ 3-Yr Rev 

Company Cap Value Revenue Gross Profit EBITDA Margin Margin Revenue EBITDA Growth

HVAC

AAON, Inc. $1,808.2 $1,764.5 $384.6 $117.3 $91.1 30.5% 23.7% 4.6x 19.4x 5.2%

Daikin Industries,Ltd. $29,377.9 $32,003.7 $17,238.4 $6,222.2 $2,750.7 36.1% 16.0% 1.9x 11.6x 6.0%

Ingersoll-Rand Plc $21,077.3 $23,507.3 $13,615.4 $4,239.3 $1,937.5 31.1% 14.2% 1.7x 12.1x 3.1%

Lennox International Inc. $7,150.5 $7,968.9 $3,719.8 $1,103.8 $530.9 29.7% 14.3% 2.1x 15.0x 4.9%

25th Percentile $5,815.0 $6,417.8 $2,886.0 $857.2 $420.9 30.3% 14.3% 1.8x 12.0x 4.4%

Median $14,113.9 $15,738.1 $8,667.6 $2,671.6 $1,234.2 30.8% 15.1% 2.0x 13.6x 5.0%

75th Percentile $23,152.5 $25,631.4 $14,521.2 $4,735.0 $2,140.8 32.4% 17.9% 2.8x 16.1x 5.4%

Roofing, Siding & Insulation

Continental Building Products, Inc. $958.6 $1,171.6 $461.4 $125.1 $133.8 27.1% 29.0% 2.5x 8.8x 4.7%

Headwaters Incorporated $1,755.4 $2,438.4 $1,068.9 $310.2 $178.6 29.0% 16.7% 2.3x 13.7x 13.3%

James Hardie Industries plc $6,901.8 $7,361.4 $1,863.1 $677.5 $450.0 36.4% 24.2% 4.0x 16.4x 8.9%

Kingspan Group plc $5,618.9 $6,144.2 $3,281.4 $992.5 $429.7 30.2% 13.1% 1.9x 14.3x 20.5%

Owens Corning $6,826.9 $8,856.9 $5,924.0 $1,487.0 $1,130.0 25.1% 19.1% 1.5x 7.8x 4.3%

Rockwool International A/S $3,745.3 $3,625.9 $2,333.5 $1,555.7 $406.3 66.7% 17.4% 1.6x 8.9x 3.2%

USG Corporation $4,559.8 $5,153.8 $3,037.0 $690.0 $514.0 22.7% 16.9% 1.7x 10.0x -5.6%

25th Percentile $2,750.3 $3,032.1 $1,466.0 $493.8 $292.4 26.1% 16.8% 1.6x 8.8x 3.8%

Median $4,559.8 $5,153.8 $2,333.5 $690.0 $429.7 29.0% 17.4% 1.9x 10.0x 4.7%

75th Percentile $6,222.9 $6,752.8 $3,159.2 $1,239.8 $482.0 33.3% 21.6% 2.4x 14.0x 11.1%

Windows & Doors

Deceuninck NV $356.0 $453.8 $708.2 $216.1 $68.7 30.5% 9.7% 0.6x 6.6x 7.7%

JELD-WEN Holding, inc. $3,445.6 $5,126.8 $3,666.8 $800.0 $309.8 21.8% 8.4% 1.4x 16.6x 2.0%

Masonite International Corporation $2,357.4 $2,769.4 $1,974.0 $409.6 $227.9 20.8% 11.5% 1.4x 12.1x 4.5%

PGT Innovations, Inc. $505.5 $714.2 $471.1 $143.5 $72.9 30.5% 15.5% 1.5x 9.8x 23.1%

Ply Gem Holdings, Inc $1,292.9 $2,081.7 $1,911.8 $462.3 $224.9 24.2% 11.8% 1.1x 9.3x 11.9%

Quanex Building Products Corporation $667.9 $926.2 $921.8 $213.3 $95.5 23.1% 10.4% 1.0x 9.7x 17.0%

Tyman plc $718.9 $938.2 $565.0 $206.5 $99.1 36.5% 17.5% 1.7x 9.5x 15.4%

25th Percentile $586.7 $820.2 $636.6 $209.9 $84.2 22.5% 10.0% 1.0x 9.4x 6.1%

Median $718.9 $938.2 $921.8 $216.1 $99.1 24.2% 11.5% 1.4x 9.7x 11.9%

75th Percentile $1,825.2 $2,425.5 $1,942.9 $436.0 $226.4 30.5% 13.6% 1.5x 11.0x 16.2%

Plumbing & Cabinets

American Woodmark Corporation $1,426.0 $1,232.1 $1,012.4 $215.9 $119.0 21.3% 11.8% 1.2x 10.4x 12.6%

Fortune Brands Home & Security, Inc. $9,305.4 $10,486.5 $5,065.2 $1,848.3 $794.9 36.5% 15.7% 2.1x 13.2x 11.0%

Masco Corporation $10,689.4 $12,690.4 $7,414.0 $2,495.0 $1,205.0 33.7% 16.3% 1.7x 10.5x -2.2%

Toto Ltd. $6,429.4 $6,002.7 $5,146.4 $1,983.3 $607.9 38.5% 11.8% 1.2x 9.9x 1.2%

25th Percentile $5,178.5 $4,810.1 $4,052.0 $1,440.2 $485.7 30.6% 11.8% 1.2x 10.2x 0.4%

Median $7,867.4 $8,244.6 $5,105.8 $1,915.8 $701.4 35.1% 13.8% 1.5x 10.4x 6.1%

75th Percentile $9,651.4 $11,037.5 $5,713.3 $2,111.2 $897.4 37.0% 15.8% 1.8x 11.2x 11.4%

As of April 3, 2017
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Cherry Tree Building Products Index

Cherry Tree Research | Building Products Industry Report
Sources: Capital IQ, Cherry Tree Research

($ in millions) Market Enterprise LTM LTM LTM Gross EBITDA Enterprise Value/ 3-Yr Rev 

Company Cap Value Revenue Gross Profit EBITDA Margin Margin Revenue EBITDA Growth

Floors & Surfaces

Armstrong Flooring, Inc. $514.5 $505.1 $1,193.2 $230.1 $67.2 19.3% 5.6% 0.4x 7.5x -1.9%

Interface, Inc. $1,201.1 $1,305.8 $957.2 $369.8 $137.7 38.6% 14.4% 1.4x 9.5x -0.4%

Mohawk Industries, Inc. $16,938.6 $19,359.1 $9,007.7 $2,889.0 $1,726.4 32.1% 19.2% 2.1x 11.2x 5.5%

Tarkett S.A. $2,722.3 $3,127.9 $2,891.7 $787.5 $318.7 27.2% 11.0% 1.1x 9.8x 2.9%

25th Percentile $1,029.5 $1,105.6 $1,134.2 $334.9 $120.1 25.2% 9.7% 0.9x 9.0x -0.8%

Median $1,961.7 $2,216.8 $2,042.4 $578.7 $228.2 29.7% 12.7% 1.2x 9.6x 1.2%

75th Percentile $6,276.4 $7,185.7 $4,420.7 $1,312.9 $670.6 33.7% 15.6% 1.6x 10.2x 3.5%

Lumber & Wood Products

Canfor Corporation $1,820.6 $2,249.4 $3,221.6 $997.4 $438.3 31.0% 13.6% 0.7x 5.1x 10.9%

Louisiana-Pacific Corporation $3,563.2 $3,280.9 $2,233.4 $509.4 $308.4 22.8% 13.8% 1.5x 10.6x 2.3%

Norbord Inc. $2,497.5 $3,084.2 $1,849.0 $433.0 $414.0 23.4% 22.4% 1.7x 7.4x 10.3%

Trex Company, Inc. $1,981.0 $1,962.3 $479.6 $187.1 $118.5 39.0% 24.7% 4.1x 16.6x 11.9%

Universal Forest Products, Inc. $1,913.1 $2,011.4 $3,404.5 $492.6 $212.3 14.5% 6.2% 0.6x 9.5x 11.3%

West Fraser Timber Co. Ltd. $3,249.7 $3,520.8 $3,423.3 $1,187.9 $571.1 34.7% 16.7% 1.0x 6.2x 10.1%

Weyerhaeuser Co. $25,232.9 $31,678.9 $6,670.0 $1,575.0 $1,636.0 23.6% 24.5% 4.7x 19.4x -2.7%

25th Percentile $1,947.1 $2,130.4 $2,041.2 $462.8 $260.3 23.1% 13.7% 0.9x 6.8x 6.2%

Median $2,497.5 $3,084.2 $3,221.6 $509.4 $414.0 23.6% 16.7% 1.5x 9.5x 10.3%

75th Percentile $3,406.4 $3,400.8 $3,413.9 $1,092.7 $504.7 32.8% 23.5% 2.9x 13.6x 11.1%

Cement, Concrete & Aggregates

Boral Limited $5,170.0 $4,236.0 $3,072.9 $1,015.5 $372.6 33.0% 12.1% 1.4x 11.4x 0.4%

CEMEX, S.A.B. de C.V. $12,703.6 $28,259.3 $13,680.1 $4,832.3 $2,928.0 35.3% 21.4% 2.1x 9.7x 8.6%

CRH plc $28,907.2 $35,214.5 $28,611.8 $9,328.6 $3,273.5 32.6% 11.4% 1.2x 10.8x 14.6%

Eagle Materials Inc. $4,660.4 $4,957.1 $1,184.7 $314.6 $369.3 26.6% 31.2% 4.2x 13.4x 10.9%

HeidelbergCement AG $18,572.0 $30,075.2 $16,023.3 $9,809.7 $2,791.5 61.2% 17.4% 1.9x 10.8x 7.7%

LafargeHolcim Ltd. $35,687.8 $54,351.0 $26,467.0 $11,320.8 $5,636.0 42.8% 21.3% 2.1x 9.6x 9.6%

Martin Marietta Materials, Inc. $13,523.5 $15,162.3 $3,634.5 $910.8 $947.6 25.1% 26.1% 4.2x 16.0x 22.5%

Summit Materials, Inc. $2,552.9 $3,987.7 $1,682.0 $569.1 $322.6 33.8% 19.2% 2.4x 12.4x 23.8%

U.S. Concrete, Inc. $1,010.6 $1,384.1 $1,222.2 $262.9 $160.2 21.5% 13.1% 1.1x 8.6x 25.5%

Vulcan Materials Company $15,831.5 $17,555.4 $3,592.7 $1,000.8 $949.8 27.9% 26.4% 4.9x 18.5x 9.0%

25th Percentile $4,787.8 $4,416.3 $2,029.7 $654.5 $370.1 26.9% 14.2% 1.5x 9.9x 8.7%

Median $13,113.5 $16,358.8 $3,613.6 $1,008.1 $948.7 32.8% 20.2% 2.1x 11.1x 10.3%

75th Percentile $17,886.9 $29,621.2 $15,437.5 $8,204.5 $2,893.9 35.0% 24.9% 3.7x 13.2x 20.5%

As of April 3, 2017
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ABOUT CHERRY TREE

History and Background
Cherry Tree is a private investment banking and wealth management firm headquartered in Minneapolis, Minnesota. Our 
firm specializes in serving middle market companies and their owners, whether private, public, or divisions of larger 
corporations. Founded in 1980, Cherry Tree managed several successful institutional private funds focusing on platform 
acquisitions. Those funds led to more than 300 financings, 26 public offerings, and 41 strategic sales. In 1996 the firm 
diversified into investment banking services to take advantage of our long history and position in the market. In 2003 we 
added wealth management to our operations by acquiring and growing our existing business. Our professionals collectively 
have been members of more than 80 boards of directors, worked with more than 250 different companies, and advised on 
hundreds of financings and M&A transactions.

Broad Market Expertise
Cherry Tree has been working with middle market companies for more than 35 years. Our core M&A activity is sell-side 
engagements with middle market companies where ownership wants to achieve some liquidity goals or desires to recapitalize 
its business to better position the company for future growth. Additionally, we represent buy-side clients attempting to add 
acquisition strategies to complement their organic growth efforts. We are experts in the capital markets, having previously 
managed four private funds. Our firm primarily has been focused on investment banking transactions since 1996 and has an 
exceptional team of dedicated investment banking professionals. Most of our managing directors have had C-level operating 
experience with backgrounds as CEOs or CFOs. Collectively, they represent more than 200 years of transaction and operating 
experience.

Research
We distinguish our firm by conducting comprehensive research and publishing our findings in reports that provide in-depth 
analyses of selected industries and overall market conditions. For each client assignment, we apply our internal research 
capabilities and our deep domain expertise in relevant markets in order to provide the highest value to our clients. Some of our
industry research is sponsored by our clients with an interest in specific industry segments.

Contacting Cherry Tree
For more information, please contact one of our professionals listed below, or visit us at www.cherrytree.com.

Paul Novak Dave Latzke
Managing Director Managing Director

pnovak@cherrytree.com dlatzke@cherrytree.com
952.253.6036 952.253.6032

Additional Recent Cherry Tree research:

• Media and Marketing Services, Q1 2016 (Jim Dolan, jdolan@cherrytree.com, 952.253.6012)

• Technology Enabled Business Services, Q1 2016 (Mik Gusenius, mgusenius@cherrytree.com, 952.253.6005)

• Education For-Profit: PreK-12, Q4 2015 (Chad Johnson, cjohnson@cherrytree.com, 952.253.6010)

• Information Technology Services, Q3 2015 (Elmer Baldwin, ebaldwin@cherrytree.com, 952.253.6001)
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Important Disclosures

The information included in this publication has been obtained from public sources, and is not based upon private or confidential Cherry Tree information. Cherry Tree
gathers its data from sources it considers reliable. However, it does not guarantee the accuracy or completeness of the information provided within this publication. Any
opinions presented reflect the current judgment of the authors and are subject to change. Cherry Tree makes no warranties, expressed or implied, regarding the accuracy of
this information or any opinions expressed by the authors. Officers, directors, partners of Cherry Tree and Cherry Tree proprietary investment funds may have positions in the
securities of the companies discussed, and certain affiliates of Cherry Tree may recommend to specific clients the purchase and sale of securities discussed in the
publication. This publication does not constitute a recommendation with respect to the securities of any company discussed herein, and it should not be construed as such.
Cherry Tree or its affiliates may from time to time provide investment banking or related services to these companies. Like all Cherry Tree employees, the authors of this
publication receive compensation that is affected by overall firm profitability. We undertake no obligation to update any information in this publication. 

The Building Products Index is a hypothetical index, and does not reflect an actual investment portfolio. Comparisons between the Building Products Index and other indices
are for illustrative purposes only.  Correlations in performance information for the Building Products Index and other indices should not be relied upon as indicative of risks
involved in owning or holding a portfolio of securities similar to the Building Products Index. Past performance should not be relied upon as indicative of future performance.
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